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AMA 8th Annual Congress:

The 8th AMA annual congress was conducted in Paiwand-e-Qalbha Palace –Kabul, Afghanistan by
mainly technical and financial support of  USAID, Funded by HSSP. Almost 630 Midwives out of
800  participants’  attended  this  annual  congress.  These  630  Midwives  sponsor  by  BPHS
implementers and AMA patners.  STANDARDIZED EDUCATION, REGULATED PROFESSION,
AND STRONG ASSOCIATION: KEY TO ASSURE QUALITY MIDWIFERY CARE was the theme
of 8th annual congress
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Main Objectives: 

The aim of AMA Annual Congress is to present topics concerning the most current advancements
in midwifery care, maternal and family health issues. The Congress willalso allow members to
exchange experiences and best practices and provides opportunities for networking of national
and international delegates. 

Supporting Objectives:

AMA Congress 2012 will provide a platform for participants to:

 Build bridges in health systems for high quality midwifery services
 Regulate and support an autonomous midwifery profession with safe practices
 Provide orientation on midwifery global standards to strength education, regulation and

association 
 Promote evidence based practices
 Strengthen the role of midwives in policy development
 Gain insights from policy and decision makers as they share their thoughts on midwifery

issues at the national and international level 
 Build partnerships in Afghanistan and beyond to catch the AMA’s targets 
 Find opportunities for advocacy and organizational development
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members for their valuable inputs.

AMA 8thannual congress in sequence of agenda:     

First Day of Congress:

The 8th annual Congress was  opened by recitation of holy Quran. AMA president Ms. Sabera
Turkmani welcomed honorable guests. The Afghanistan national Anthem screened and Midwifery
National Song sung by Kabul Midwifery students.
Dr. Nadira Hayat Buryhani deputy minister delivered the speech-representing minister of public
health  and  acknowledged  midwives  contributions  towards  decreasing  maternal  and  child
mortality according to recent survey result. 

Deputy Minister for ministry of woman affairs recognized midwifery activities as one of the most
important  strategy  for  strengthening  women  status  in  the  country  and  noticed  that  the
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midwifery  activities  is  almost  similar  with  strategies  of  ministry  of  woman affairs.  She also
announced her commitment with AMA and establishing an official coordination within ministry of
woman affair and AMA. 

The representative of AFSOs recognized the midwifery association one of the strong association
that works towards women health. 

The  HSSP  chief  of  party  DeniseByrd  emphasized  on  role  of  professional  association  in
improvement of midwifery profession across the country. She also announced her commitment
on behalf of USAID regarding the continuation of support for AMA and AMA annual congress.

The representative of donors and professional associations delivered their speeches. They all in
their speeches expressed the importance and effort of midwives to be improved the quality of
health care with aim of reduction of maternal mortality in Afghanistan.

The AMA president Sabera Turkmani presents AMA annual report 

First Plenary sessions:
Establishment of OAM/AMA 

 Vision, mission and strategies
 Revision of AMA constitution

Presentation:
Afghan Midwives Association(AMA): Ms.  Sabera Tukmani  says” The Afghan Midwives
Association  (AMA)  is  to  serve  its  members  by  promoting  the  autonomous  midwifery
profession and the role  of  the midwife to ensure high quality midwifery services for  the
wellbeing of women and families in Afghanistan. The  Afghan  Midwives  Association
(AMA) is known worldwide as a model midwifery association. The AMA is known by every
midwife in Afghanistan as her advocate for access to the highest level  of education she
desires and for policies and resources, which enable her to provide the highest quality of
care  according  to  International  Confederation  of  Midwives’  code  of  ethics  and  core
competencies”. Hence AMA has these three strategies.
First:  strengthen  the  leadership,  management  and  governance  of  the  AMA.  Second:
Advocate  for  education,  professional  development  and  policies  that  enable  midwives  to
practice  the  highest  quality  midwifery  care  according  to  ICM  code  of  ethics  and  core
competencies.
Third: Increase support to every member thereby increasing the membership.
The Organization of Afghan Midwives (OAM): According to the Organization of Afghan
Midwives (OAM) is to implement programs,  which ensure that all  women and families in
Afghanistan  have  access  to  the  highest  level  of  midwifery  services.The  Organization  of
Afghan Midwives (OAM) is  a partner of  choice within a national  movement dedicated to
ensuring that no women or child die from pregnancy related complication. Through OAM, the
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AMA has thriving memberships with the resources it needs.  Against all odds, the OAM never
gives up to ensure that communities in every corner of Afghanistan, even the most remote
districts, feel safe knowing that a midwife will be there to care for their mothers. OAM has
the flowing three strategies.
First:Ensure sustainable OAM.
Second: Enable midwives to practice the highest level of midwifery care and ensure access
to midwifery services.
Third: Ensure a strong and committed member-led midwifery association. 

Second Plenary sessions:
Safe public by regulated profession (AMNC establishment)
Presentation:
Ms Farida Shah told” The process initiated and facilitated by AMA in collaboration with MOPH and
other
Stakeholders.  Two  consultants  were  hired  by  UNPFA  and
SHSP-EU in July 2011 for the desk review ofallthe relevant
documents  Conducted Consensus Building Seminar  in  July
26, 2011. Developed first draft of the Act and shared it with
key stakeholders from September 18-20, 2011 and shared
the draft  with the  international  expert  (ICM).  Small  group
discussions  and  individual  meetings  were  conducted  with
various  key  stakeholders/officials.Based  on  the  feedback,
developed 2nd draft of Act. Shared the 2nd draft with the
newly  formed  sub  technical  committee  of  National  Steering  Committee  for  Nursing  and
Midwifery Services Based on the feedback of the committee developed the 3rd draft. It was
presented  to  the  TAG by  AMA President.  After  incorporation  of  TAG feedback  finally  it  was
presented to MoPH Executive Board.AMA President worked with the consultants to incorporate
Executive Board.Finally, it is now being submitted to MoJ (AMA  followed up the process in its
each steps”. The purpose of the law is to regulate the professions and to protect the health and
safety of members of the public by ensuring that midwives and nurses are competent and fit to
practice.   The  scope  of  this  law  shall  be  applicable  to  all  public  and  private  sectors  of
Afghanistan. 

Skill Practices and Seminars: 
During the first day the all participant divided into 8 small groups, 4 groups for skill practices
and  they  performed  the  skills  in  four  different  stations.  During  the  seminar  section  the
presenters delivered their presentations in hall plus in 3 rooms. In below the name of the Skills
Practices and seminars with the presenters is mention. 
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1. Skill Practices
1.1. Manual  Vacuum  Aspiration  (MVA)  facilitated  by

Ms.HosiaRezai from GIHS- KAbul
1.2. Mamanatelifacilated by Ms.VictoriaParsa from HSSP
1.3. Helping  Babies  Breathe  (HBB)  facilitated  by

Ms.TobaAhmadi from Mallalai hospital
1.4. PPIUCD  Insertion  facilitated  by  Ms.  Rabia  from

RabiaBalkhi hospital

1. Seminars

2.1. Orientation  on  ICM  midwifery  global  Standards
presented by Ms. PashtoonAzfar from ICM 

2.2. Cardiopulmonary  Resuscitation  (CPR)  presented  by
Mr.RahimAhmadzaifrom Cure

2.3. Leader  ship  Program(LDP)  presented  by  Mr.Ali  from
MSH

2.4. Mentorship Program presented by Ms. MursalMusawi

Second Day of Congress:

In the beginning of the second day Ms Victoria Parsa welcomed the all participant and reviews
the agenda. 

Plenary Sessions:
Higher Education for Midwives
Presentation:
Ms. Sharon Craig Economidestold “Midwives in Afghanistan have been the main care providers
for  maternal  and  infant  health.  Afghanistan  needs  more
midwives,  and  to  train  more,  we  need  to  train  the  next
generation  of  midwifery  leaders,  managers  and  educators
herby,  we are  developing a bridging program for midwives
with diplomas to study and obtain a bachelor’s degree.  The
program will take less than two years and will take place in
Kabul.   It  will  include courses on computer skills,  research,
ethics,  epidemiology,  evidence-based midwifery,  leadership,
communication and more.   The bridging program builds on
the foundational entry-level midwifery training and supplements it with academic courses to
meet the requirements for a bachelor’s degree The purpose of higher education is to have an
academic background. Having a higher education can contribute to a greater respect from other
professionals such as doctors and nurses. In addition to personal career advancement, further
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education  trains  midwives  to  be  involved  in  healthcare  policy  development,  research  and
ultimately to shape the future of maternity care in their country.

Seminars: 
During the Second day the all participant divided into 4 groups, the presenters delivered their
presentations  in  hall  plus  in  3  rooms.  In  below the  name of
seminars with the presenters is mention.

PashtoonAzfar Hall: New Standard about Labor and Delivery
delivered by FahimaNaziri from Cure
Malalai Room1: Prevention of  Obstetric Fistula facilitated by
MassomaJafari
Florence Nightingale Room2:Helping Babies Breathe (HBB)
delivered by Toba Hamidi
Mother  Teresa  Room3: Minimum  Initial  Services  Package
(MISP) presented by  Dr. TaherGhaznawi (UNFPA)

AMA Election:

One of the most important events of 8th annual congress was selection of the Vice President.
According the system of AMA; all AMA members participate to elect their Vice president in a
totally  democratic  atmosphere  and  they  select  Ms.
Victoris Parsa as a vice president by their votes. During
the second day Ms. Sabera Turkmani present the new
structure  of  Executive  Committee.  According  to  new
structure  the  position  of  Secretary  General  was
dissolved due to the establishment of OAM.

Revised  Structure  of  Executive  Committee
Members:

Ms. Sabera Turkmai as a president
Ms. Victoria Parsa as a Vice-president
Ms.Qudsia Sangi as Finance

Certificates Distribution:

During the closing ceremony certificates of best midwife of the year, best management and 
leadership and three best quilt of the year was distributed. The selection of best midwife of the 
year, best management and leadership was taken base on the selected criteria during the Board
of Directory Metting. Best quilt was introduced by the selection committee in the second day of 
congress.   
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 The Certificate of the best midwife of the year
was gone to Midwife Hamida from konduz

 Midwife Nasimakochi from Kabul, midwife
Najmeen from Khost and midwife Sirum Sadat
from Badakhshan received the best
Management and Leadership Certificate

 Bamyan,Logar and Takhar dedicated first,
second, third position among the 24  posters 

Contributions: HSSP funded by USAID has donated
500 Solar Powered Flashlight to distribute among participating midwives from 32 provinces. 

 8th Congress initiatives:

- Printing  of banners and brochure
- Printing of Bache(Tags)  for the participants
- Official opening 
- Distribution of hard copy of technical presentations
- Distribution of congress folders to the participants 
- Having  a professional photographer 
- Having a chair person for each session

Achievements:

 Participation of more than 600 midwives from 33 province of Afghanistan
 Organized  and  managed  the  8th  AMA  annual  congress  by  AMA.  AMA  for  first  time

manage the 95 % of congress activities by herself

Outcome of the congress:

- Participated midwives updated on their professional knowledge through variety of
presentation.

- Participated midwives updated on their professional skills in different areas through
demonstration some needed skills by midwifery trainers.

- Three Best Management and leaders ship and one best midwife of the year were
recognized and appreciated 

- Shared and encouraged midwives through exhibit success stories of the midwives
through posters and quilts.

Challenges:

- Organizer team well not prepared 
- Late Conformation of VIP guests
- Sound system problem
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- Problem in singing midwifery song 
- Late revision of technical documents ( Agenda )
- Late conformation of sponsor midwives

Recommendations:

- Clear TOR should develop for the organizers team
- The conformation will be one or two days before the event 
- Checking and re-checking of  sound system before the starting of events
- Submission  date for the technical documents  will be two weeks before the events 
- The conformation date for the participating sponsor midwives must be 2 weeks before

the events
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