
 
 
 
 

 

 

 

Mothers` Night Report 
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Afghanistan, Kabul,Councile of Ministers Palace 

25th April 2012 

 “Mothers need targeted attention, and together with policy makers we 

want a big chang in women`s lives in Afghanistan” 

Pregnant mother: “we need your attention for our health, education, and security.” 
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Intorduction: 

Every year around 358000 women die due to pregnancy related causes (WHO, 2012). MDG5 

aims for a reduction of the maternal mortality by 75% in 2015 compared to 1990. Afghanistan 

has highest level of maternal mortality in the world so AMA has role of advocator for women 

health right. Mother's Night was a public event during on 25 April 2012 that developed a 

perception to inform and raise awareness among the wider public on the dangers of 

motherhood for women in Afghanistan.  

This report is summarizes all of the AMA activities for conducting a special advocacy event 

“Mothers Night” along with achievements, challenges and recommendation. 
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Abbreviations: 
 

AMA: Afghan Midwives Association 

AMS: Afghanistan Mortality survey  

MDGs: Millennium Development Goals   

ICM: International Confederation of Midwives 

NPS:National Solidarity Program 

MoWA: Ministry of Women Affairs 

MoJ: Ministry of Justice 

MoPH: Ministry of Public Health  

Executive summary: 

Maternal mortality is a global tragedy. Annually, around 358000 women die needlessly in the 
agony of childbirth, 99 per cent in the developing world. The risk of a woman dying because of 
pregnancy or delivery during her lifetime is below 500 in 100,000 in Afghanistan (AMS- 2011), 
compared with around 9 in 100,000 in Europeregions (WHO-2012). The tragedy is that almost 
all of these deaths are preventable.  

Mother's Night conducted on 25 April 2012 by AMA to develop a unionconcept to inform and 
raise awareness among the wider public on the dangers of motherhood for women.It was a 
night to remind the Afghanistan Governments and Policy makers of their commitments made 
under Millennium Development Goal 5, “improve maternal health.”In addition, it was 
generated politic pressure via the public opinion in order to realize effective policies concerning 
MDG5 on the international level. 

Through the Mothers` Night, all key policy makers for women lives emphasized on their 
concerns regarding complications from pregnancy and childbirth which still pose significant 
risks to women and account for about two in five deaths in women aged 15-49 despite 
mortality figures are improving. 
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Purpose : 

The overall objective was to contribute to poverty reduction by promoting MDG5 (improving 

maternal health) through increasing public and political awareness and through influencing 

public and political opinion to foster and enhance support among decision makers (government 

officials on all levels and members of national parliamentarians) for policies that seek to 

improve maternal health. And to advocate at all levels to get needed momentum so the issue 

could become high on everybody’s agenda at political, policy, programmatic & partners’ levels. 

Specific Objectives: 

1. To raise public awareness of safe motherhood and public support to improve maternal 
health in Afghanistan 

2. Enhanced support among decision-makers for policies that seek to improve maternal 
health (MDG 5) 

3. To build and/or strengthen the advocacy capacity of AMA to advocate on MDG5 
4. To create media momentum in Afghanistan to raise public and political awareness and 

call for action to improve maternal health; 
 

This event addressed issues of maternal health (MDG 5), Sexual and reproductive health and 

rights, Promote Gender Equality and Empowerment of Women (MDG 3), and stimulates 

development of policies and national cooperation. 

Through this event, the AMA engaged in lobbying with policy makers to ensure implementation 

of recommendations for maternal health improvement at the national and provincial 

level.According to the AMS 2011, an Afghan woman dies every two hours from pregnancy-

related causes. In Afghanistan, the estimated average maternal mortality ratio decreased from 

1600 to 360 deaths per 100,000 live births between 2002 and 2011 but this speed is not enough 

to reach the target and decreased 50% maternal mortality in the country by 2014. So, AMA 

planned to conduct the special advocacy meeting to make an opportunity for sharing the 

challenges and successes of maternal health improvement in Afghanistan and advocate for safe 

motherhood with mothers, community members and political decision makers. 

Preparation phase: It was first experience in its kind and very difficult to bring illiterate 

women together with policy makers in around one table, however AMA executive board and its 

Kabul officers conducted several meetings on preparation of Mothers` Night. Mainoutcomes 

ofthese weekly meetings was developing the plan, create three teams (organizer team, 

registration team and culture team) with specific job descriptions to organize the event,prepare 

the list of guests, invite more than 20 pregnant mothers from community, develop the 

massages for the mothers and design quilts exhibition during the event. 
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- Prepare, translate, and design all the Advocacy materials (Banners, flyers, 

posters, factsheets…): Mothers` Night advocacies prepared and translate in Dari and 

English. As importunacy of the event`s level, AMA hired the short-term design 

consultant and he with collaboration of an AMA honorable member designed all 

materials. 

 

- Other Mothers` Night preparation activities: 

a. Develop and distribute the press release(via email and individual meetings with 

number of national TVs) 

b. Invite the participants and confirm their participation (email, phone) 

c. Distribution of hard copy of invitation cards for security concerns 

d. Invite key related person to women health from parliament, government, UN 

agencies… 

e. Provide all logistics equipment and coordinate with national security team  

Mothers` Night program: 

Mother’s Night took place in Council of Ministers Palace on 25 April 2012. Approximately 150 
people from government, parliament, donors, media along with 20 pregnant mothers from 
community joined with AMA to advocate and raise their commitment for Afghan women`s 
right. All participants were provided with information package and requested them to sign the 
mothers’ night memorandum banner to confirm their commitment.   

The below key guests were together around the tables to discuss on current situation of 
mothers and all of necessary interventions that need to be done in the country. 

- Health Advisor of Islamic Republic of Afghanistan`s president  
- Director of Islamic Republic of Afghanistan`s second vice president`s office 
- Head of Islamic Republic of Afghanistan`s parliament women commission 
- Member of Islamic Republic of Afghanistan`s parliament national security commission  
- Minister of Justice 
- Minster of Women Affairs 
- Deputy Minister of Public Health 
- Deputy Minister of Rural Development 
- Deputy Minister of Environment 
- Midwifery Advisor South Asia, International Confederation of Midwives (ICM) 
- President of Afghan Midwife Association   
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- Bamiyan province governor  
- First Woman Mayor of Afghanistan from Daykondi province 
- Donor representatives 
- MoPH general directors  

The program started by speech fromDr. Abdul Basir Sarwari, Deputy Minister of MoPH. He 

expressed about AMAinitiative on conducting a special advocacy event for Mothers. He said, 

“MoPH committed to decrease the maternal mortality rate by 50% at 2014 but without your 

support and teamwork it is not possible. Therefore, as an opportunity here in this memorable 

event I would liketo announce our commitment to work as a team to reduce maternal mortality 

and improve maternal health in Afghanistan.” Following that Dr.AbasAshna, Director of Islamic 

Republic of Afghanistan Second Vice president office delivered message of H.E. Mr. Karim 

Khalili. As part of this message Mr. Khalili said,”I am proud to hear about powerful Afghan 

women toke this initiative to celebrate this night. He mentioned that maternal health right is 

key to ensuring the healthy public.Women’s health affects everyone: healthy women 

contribute to the health and well being of their children, families, communities, and nations. 

And everyone has a role to play in ensuring that their health is a priority.” At the end of 

message, H.E. second vice president, express his gratitude for all of efforts of AMA for maternal 

health movement in the country.  

Direct Dialogue and Open Discussion between Policy Makers and Pregnant 

Women:  

The open discussion and direct dialogue started by telling the real stories of mothers by 
themselves as women and mother who suffered a lot in their community. Program facilitators 
toke their points and questioned the targeted policy makers to reply the pregnant mothers.  

 

 As conclusion at the end of this event H.E. Mr. Azizulah Kaker mentioned that to improve the 
maternal health and women right status it needs to establish national safe motherhood 
commission include of Ministry of Public health, Ministry of Justice, Ministry of Women 
Affaires, Ministry of higher education, Ministry of education, Independent Human Rights 
commission.   
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Challenges and Recommendation: 

 Participation of key guests due to security concerns 

 Lack of media coverage: as per security issues during the night in presidential palace we faced 

the lack of the media converge 

Next steps: 

 Upload the material on AMA website 

 Develop the success story 

 Send and email to donors website 

 

 

  

“On the need to improve maternal health and to urge decision makers to continue funding initiatives 

that would ensure a healthy pregnancy and safe childbirth. Hundreds of thousands of women and 

newborns can be saved but this will not materialize unless governments and the international 

community continue to provide funding to provide essential services to pregnant mothers.” 
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Annexes: 

- Annex-1 Agenda 
 

 

TIME 

 

SUBJECT PRESENTER 

5:00 - 05:30 pm Registration AMA Registration Team  

5:30 – 5:40 pm Opening   

5:40-5:50 pm National Anthem  

5:50-6:00 pm 
Documentary about the situation of 

mothers  

 

6:00 –6:10 pm Welcome, of guests honored  President,AMA 

6:10-6:15 pm Opening Speech HER.E Minister of Public Health 

6:15 – 6:25 pm Speech  
HE.E Second Vice President of Islamic Republic of 

Afghanistan  

6:25-6:35pm  Tea Break  

6:35- 7:50 pm 

 

Round Table Discussion and talking- up  

 

 Why we are support mother’s 
night 

 Discussion between 
community, women& policy 
makers  

Representative, UNFPA    

Representative, USAID   

Representative, COARDAID 

Representative, SCA 

Women & Decisions Makers  

7:50- 7:55 pm ICM, Call for action  Ms. PashtoonAzfar ICM Asia Regional Midwife Advisor 

7:55-8:00 pm Vote of thanks and close the night 
FirozaMushtari Technical Advisory Committee Member, 

AMA 



10 | P a g e  
Mothers` Night “Meeting between women and Afghanistan”  

 

TIME 

 

SUBJECT PRESENTER 

8:00-9:00 pm Dinner Break  

 

 

- Annex-2 concept note 

 

- Annex-3 AMA president welcome speech 
Good evening ladies and gentlemen.On behalf of the Afghan Midwives Association I would like 

to welcome youto this important advocacy event. Tonight we are here to honor all mothers. 

Without them, we could not be here. We owe them for carrying us, for caring for us and for 

their labor and pain when they brought us into the world. We owe it to the mothers of the past 

and the mothers of the future, to create the conditions to have healthy families.   

- Your Excellencies, VA president, Ministers, parliamentarians, Colleagues, Ladies and 

Gentlemen, it is with great pleasure that we  invite you to join us to listen to these mothers and 

discuss together how to invest in women health, to save women’s lives and ensure prosperity 

and posterity in this country. AMA is proud to co-host this gathering with the Government of 

Afghanistan/MOPH and financial support of donors (UNFPA, CORDAID, SCA, USAID). This is the 

first high-level meeting on maternal health of its kind that has takenplace in Afghanistan. 

 Thank you for participating in this historic event.   

- This will be an exceptional night,in which we have a gathering of all stakeholders, including 

community, donor agencies, ministries, and parliamentarians. I would like to thank you for 

taking the time for joining us in this memorable evening.    

- Let me share with you the concept of Mothers’ Night and why we have called upon you to join 

us. Internationally, the original Mother's Night event grew out of events in nine different regions 

and was coordinated by local branches of Civil Society Organizations with financial support from 

donors. The Afghan Midwives Association has organized Mother’s Night in Afghanistan for the 

first time in collaboration with Ministry of Public Health. This gathering is an opportunity to 

remind the Afghan Government and policymakers of their commitments, they made under MDG 

5 - “to improve maternal health”. This advocacy event is intended to create awareness and 

generate political pressure via public opinion to realize effective policies concerning MDG5 in 

Afghanistan. 

- Globally every year more than half a million women worldwide die due to pregnancy related 

causes. MillenniumDevelopment Goal 5 aims for a 75% reduction of the maternal mortality rate 

from 1990 to 2015. Many of the causes for maternal death can be prevented by adequate pre- 
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and post-natal care and adequate medical care during delivery. In Afghanistan, the statistics are 

Politicians have the mandate to create the conditions required to achieve MDG5. Mother's 

Night intends to bring the tragic state of maternal health to the attention of politicians and the 

public since political and public cooperationists needed to continue treatingMDG5 as the 

highest priority. 

- At this Mother’s Night, we will address issues of sexual and reproductive health and rights and 

gender equality and empowerment of women (MDG 3) by promoting the development of 

appropriate policies by the Afghan Government. Through this event, the AMA will lobby 

policymakers to facilitate implementation of recommendations for maternal health 

improvement at the national level. 

- A mother’s death lowers family income and productivity, affecting the entire community. The 

global and local statistics do not fully convey the tragedy that a family encounters when a 

mother dies during childbirth. This tragedy can be easily averted. We know how to prevent 

these needless deaths. Effective interventions exist. And this is what makes these deaths doubly 

tragic. The vast majority of maternal deaths could be averted if every woman had access to 

reproductive health services, especially family planning, skilled attendance at birth and 

emergency obstetric care. We can change this together.         

-  

- Tonight we are here to answer the urgent call to Action for Maternal Health. We are here to find 

ways to better support Afghan women so they can enjoy healthy pregnancies and safe deliveries 

and ultimately that the people of Afghanistan can have healthy families.   These issues are key 

to the right to development and the rights of women, and children to a better quality of life. 

  Tonight we are here to discuss ways of how investments in reproductive health and rights are 

crucial not just for the achievement of MDG5 to improve maternal health but also for the other 

MDGs – to eliminate extreme poverty and hunger, ensure universal education, reduce child 

mortality, promote gender equality, and ensure sustainable development.   We are here to call 

on you as Ministers of Health, women, Education, Justice, Higher Education… to do what needs 

to be done and use your power to invest in women’s health. Together we can ensure that this 

message reverberates throughout Afghanistan and leading up to the high-level actions and 

policy changes.    

- We need improvements in women’s status and greater equality between women and men, at 

the individual, household, and societal levels.   Women deliver enormous social and economic 

benefits for their families, communities, and nations. When women are healthy and survive, 

children and families live and thrive.  We need to keep drawing public and political attention to 

the issue. We need your voice to make this a reality.   

- “Mothers can look through a child's eyes and see tomorrow. Mothers deserve the credit for 

raising value based leaders who accept responsibility; who possess physical, mental, and 

spiritual strength; who possess courage and confidence; and look with optimism to the future. 

Great mothers help their children to recognize that they can achieve the impossible. Great 

mothers bring the arms of comfort to an insecure child in a world of uncertainty.” Reed 

Markham, American Educator. 


